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Don’t Spill the Tea! Build Community!

The world is changing rapidly. Humanity responds best to non-authoritative leadership. Consultative decision making
is a process that brings together stakeholders to solve an issue. This may be a family, a business, or community members.
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You know consultation is happening if
opinions shift, the result is creative, the DiSCUSSION
solution is bigger than the sum of its parts
and people feel heard and refreshed.
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What is DXD? Dialogue Across Differences (DXD) shapes who we are as a person, friend, and leader. Our ability to listen, engage,
and communicate — especially with those who see the world differently — unlocks new understanding and drives meaningful change.

! CENTRAL FLORIDA

<777~ PLEDGE

DXD Series #4 | Page 1




AMERICA’S MOST WELCOMING

CONSULTATION:

ASKSs for universal participation/inclusion
of all voices

« ASKS for participants
frank and loving

Is well facilitated
by all members of the

SEEKS agreement based in facts .
followed through into

ASKS the participants to be detatched,
patient, and not interrupt

+ RESULTS in decisions that should be owned

to be both

group and should be
action

The Process of Consultative Decision Making
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WRONG
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you don’'t agree
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UNITY
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“ We are drowning in information, while starving
for wisdom. The world henceforth will be run by
synthesizers, people able to put together the right
information at the right time, think critically about it,
and make important choices wisely.”~E.O. Wilson

ION

with unity, even when

ACCEPT & SUPPORT
the decision wholeheartedly

REACH DECISION
If no concensus, take majority vote

EXCHANGE POINTS OF VIEW

GATHER FACTS & REFLECT

“ We need people who can see straight ahead
and deep into the problems. Those are the experts.
But we also need peripheral vision and experts
are generally not very good at providing peripheral
vision.”~ Alvin Toffler

Informed by Reusche, G. (2012) Consultative decision making. European Bahai Business Forum and Miller, L.M. From debate to dialogue
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